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The Prl. Chief Conservator of Forests (HoFF) in the reference cited issued instructions to start the work of rationalisation of FSR Rates based on man days. Earlier the Rationalisation of FSR rates based on man days was undertaken through a Consultancy viz., Development and Research Services Pvt.Ltd. Hyderabad, under APCFM Project in 2006-2009 and not concluded as the data furnished by field officers was found not reliable. Also, as the APCFM Project was wound up by 31.03.2010, the study was closed. 

During 2012-13, a Committee headed by Addl. Prl. Chief Conservator of Forests (FS) (present Spl.PCCF FS) with Addl. Prl. Chief Conservator of Forests (HRD), Addl. Prl. Chief Conservator of Forests(CAMPA), Addl. Prl. Chief Conservator of Forests (Vig.), Addl. Prl. Chief Conservator of Forests(FDA & CFM) and Addl. Prl. Chief Conservator of Forests (Research) as members was constituted which met several times and in consultation with field level officers, standardised the various forestry operations and rationalised the rates. These were communicated with instructions to adopt from the year 2012-13.
 
There have been representations from various Officers and Service Associations to revise the FSR based on man days.
In view of the above a Committee comprising of the following officers was constituted vide reference 2nd cited for finalising and overseeing the modalities for collection of data for having an FSR basing on man days for various forestry works, so that the FSR Rates are rationalised. 

1.
Addl. Prl. Chief Conservator of Forests (Dev.)

- Chairperson

2.
Addl. Prl. Chief Conservator of Forests (Admin.)
- Member Convenor

3.
Addl. Prl. Chief Conservator of Forests (Vig)

- Member

4.
Addl. Prl. Chief Conservator of Forests (WL)
          - Member

5.
Addl. Prl. Chief Conservator of Forests (FS)
         - Member

6.
Addl. Prl. Chief Conservator of Forests (CAMPA)
- Member
The newly formed Committee has met on 24-05-2013, and it has been decided during the meeting to collect the data from the field for all operations while works are being in progress under all schemes for the year 2013-14.
Earlier the Senior Officers in the O/o PCCF (HoFF) had rationalized various items of works under various activities of forestry operations to have uniformity across the State. The list earlier finalised by Senior Officers is communicated to the circle heads for collection of data during 2013-14. (List is sent through e-mail).
 
The following steps are to be taken while collecting the data for having an FSR based on man days:-
i. The respective circle heads shall convene a meeting with all the Sub-DFOs, DFOs and FROs and identify the work spots from out of the ongoing works being implemented under CAMPA, 13th Finance Commission, National Afforestation programme and any other scheme in their divisions, for data collection. List of operations standardized shall be sent through e-mail to the CFs and DFOs.

ii. They should identify at least 3 work spots for each operation in a division and a list prepared in the format given below:

Name of the Circle:                                       Name of the Division:

	Sl.No.
	Schedule of Operation with specification
	Unit
	Calender of Operation
	Spot 1
	Spot 2
	Spot 3
	Suggestions or remarks

	1
	2
	3
	4
	5
	6
	7
	8


iii. If in any particular division, the number of work spots is less than 3, all the actual number of work spots should be identified for data collection. 

iv. Similarly if in a given division, there are no works being taken up for a certain operation, the same may be indicated. Further any other work which is not existing in the list communicated, such items can be included and reported specifically for inclusion for data collection

v.  This list of operations and work spots division –wise shall be brought by the circle heads( both hard and soft copy) during the review meeting scheduled on 10th and 11th June, 2013. Non-submission will be viewed seriously.

vi.  Once this list is finalized in the O/o PCCF, as and when the work is executed for that operation, the data in terms of number of persons engaged and actual number of hours the workers have worked, work turned out should be recorded.
vii. This data should be collected for the entire period for which operation has been executed and not just for half a day or one day. It should be collected for rainy days as well as for non-rainy days in respect of earth works and the rainy or non-rainy condition recorded.  The FRO, Sub-DFO and DFO shall test check the data for atleast one full day each and the CF for atleast half a day.  They should ensure that the test checking shall not be on the same day by different officers.
viii.This data should be compiled in MS Excel format (table annexed) and submitted (hard and soft copy) to the O/o PCCF (HoFF) for taking further action. Any additions/ suggestions to data collection format may be furnished for consideration by the Committee BY 10.06.2013.
ix. The data should be submitted on a monthly basis for the operations carried out   during that month with due test checking for taking further action.

    
The APCCFs/CCFs/CFs are requested to take necessary action  in this matter  and submit the above information as requested regarding Division wise details of spots for every operation, on the day of review meeting(10th or 11th June, 2013) without fail.  
Encl: as above





    
    Sd/- B.S.S.Reddy 







            Prl. Chief Conservator of Forests 









(Head of Forest Force)

To

The Addl. Prl. Chief Conservators of Forests/CCFs/CFs 

of all circle (Territorial / Wild Life & P&E circles), WLM, Hyderabad, WLM, Eluru, R&D Hyderabad, Director, APFA, Dulapally,  Director of Zooparks and APCCF(IT).
Copy to the Chairman and Members of the Committee for Rationalisation of FSR rates based on man-days, O/o Prl. Chief Conservator of Forests, A.P.,Hyderabad.

Copy to Prl. Chief Conservator of Forests (WL) & CWLW for information.

Copy to Spl. Prl. Chief Conservator of Forests (FS) for information.

Copy to APCCFs (FCA) / (FCA-M) / (FDA & CFM) and (Prod.) for information.

Copy to APCCFs Circle Incharges for information and with a request to play key role in organising data collection.
Copy to GA (Tech) ,O/o Prl. Chief Conservator of Forests,A.P., Hyderabad for information.

Copy to all the DFOs (Territorial/ Wildlife/ P&E & Research).
//t.c.b.o//









Superintendent
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